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Good Problems Solved Easily

• Intermediaries in the traditional commercial 
chain take care of the problems
– International payment
– Shipping logistics
– Customs, regulations, duties, etc.

• SMEs trading internationally, have to connect to 
the necessary services – but they exist

• But if an SME doesn’t have orders, that’s a bad 
problem that can’t be solved by hiring services



Early Promise of E-commerce

• Development experts - “level the 
playing field for the little guy”

• Bill Gates – disintermediation will 
enable “friction free capitalism”

• Everybody thought it was a technical 
problem of getting SMEs online



However, even if a SME 
builds a beautiful catalog… 

• Buyers can’t find it among the 
billions of websites on the Internet

• Even if they do, they won’t trust it

• So besides the technical difficulties, 
the main challenge of e-commerce is 
visibility, credibility, and trust



Recent Advances Change Everything

• Internet costs continue to drop while its reach 
and speed increase.  Corporations now offer 
powerful "cloud computing" services

• A proliferation of low cost devices (mobile 
phones, netbooks, tablets) greatly expands the 
hardware choices for accessing the Internet

• Social networking services demonstrated how to 
leverage the power of trust



OpenEntry is a 
Development Organization

• Mission – to help artisans and SMEs to 
benefit from e-commerce

• Support from World Bank, USAID, 
InterAmerican Development Bank, 
Rockefeller, Oracle, eBay, private…

• Developed an e-commerce platform for 
artisans and SMEs worldwide



Free Catalogs in 44 countries 
on Google “Cloud Computing”

• Gmail - account security
• Docs - store information
• Picasa - image management
• Translate - into 57 languages
• Checkout - also PayPal, 2Checkout
• Apps Engine - execute programs on 

powerful/reliable Google severs
• Android - offline mobile operation















































However, if a SME builds a 
beautiful catalog… 

• Buyers can’t find it among the 
millions of websites on the Internet

• Even if they do, they won’t trust it
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OpenEntry Network Markets

• Any high profile business network
– Chamber of Commerce
– Export Promotion Agency
– Industry Association
– Trade Show

• Can aggregate all the catalogs of its 
members into a network market

• Generating visibility, credibility, trust
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